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Florida Transit Safety and
Operations Network
January 30, 2018
USF Embassy Suites, Tampa, FL

Welcome
 Introduction of members and guests
 Housekeeping
• Emergency exits
• CPR/AED
• Restroom location
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Committee Updates:
Goals and Objectives
Committee Chairs

Committee Chairs
 Collisions: Colin Mulloy, HART
 Distracted Driving and Driver Fatigue: Rosemary Bosby,
StarMetro
 Performance and Compliance Management (KPI):
Thomas Stringer, LYNX; and Keith Clinkscale, Palm Tran
 Workforce Sustainability: Patricia Collins, PSTA
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Collisions Committee
Colin Mulloy, HART

FY 2017 Work Plan
In conjunction with and approval from FDOT:
 Work with the KPI and other Committee on the development and
thresholds in the establishment of a statewide accident/incident
tracking database.
 Review and assess current best practices for establishing collision
database information among Florida transit agencies and
recommend possible applications toward developing a
compatible statewide database.
 Compare the number of rear ended collisions in Florida incurs
versus the rest of the country.
 Develop a public awareness campaign that addresses single
occupancy vehicle rear‐ended collisions with bus transit vehicles.
 Work with NHTSA and Florida Sheriff’s Association, involving
everyone on behalf of transit in Florida.
 Outcomes may include the development of recommended
policies, practices, or training
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2018 Required Actions
 Work with KPI Committee on the establishment of a
statewide database
 Work with FPTA and FDOT on potential public
awareness campaign designs and implementation
 Develop best practices on how bus operators can avoid
collisions, which may include training. This may include
defensive driving – developing a pro‐active environment
in order to avoid other drivers’ actions
 Looking at stops and infrastructure/intersections and
making recommendations on street/stop/intersection
treatments

Distracted Driving and Driver
Fatigue Committee
Rosemary Bosby, StarMetro
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FY 2017 Work Plan
In conjunction with and approval from FDOT:
 Develop recommendations to address distracted driving and
fatigue to include:
• General policy template
• Scheduling criteria sensitive to impact on fatigue
• Wellness program benefits
• Outside employment policy
• Effective training techniques
• Outcomes may include the development of
recommended policies, practices, or training content to
mitigate the injuries, fatalities, or loss associated with
distracted driving

2018 Required Actions
 Work with HART to establish if their reduction in hours of service
policy has reduced accidents/incidents
 Work with transit agencies throughout Florida on wellness
program, addressing:
• Healthy overall habits
• Healthy eating
• Exercise
• Stress reduction
 Working with employees and unions, develop a proposed
statewide guidance on outside employment policy
 Review results of TCRP project currently in process to determine
what impact scheduled breaks have on operators’ health
 Based on results of study, develop a best practice for
recommended intervals for relief breaks
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Performance and Compliance
Management (KPI) Committee
Thomas Stringer, LYNX
Keith Clinkscale, Palm Tran

FY 2017 Work Plan
In conjunction with and approval from FDOT:
Develop a preliminary set of core performance metrics by
establishing consensus of definitions, measurables, goals
and data analysis in the following major KPI categories, to be
used in the previously discussed database:
• Service (on time performance, and mean distance
between service)
• Customer Service (reliability, and customer satisfaction –
which is difficult to measure)
• Safety (incidents and accidents, injuries, fatalities,
weather conditions, lighting conditions, and roadway)
• Financial (fare box recovery, budget, and cost efficiency)
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What will it take for your agency to perform
like an orchestra?

Orchestration: the planning or coordination of the
elements of a situation to produce a desired effect
13

What is Performance Management?
If I asked you to describe what a performance
management culture looked like…could you?
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An Organizational Culture Change
We actually do know what good performance looks like……

On a scale of 1 to 10 where are we?
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It all Begins with the Mission and Vision of
the Organization….
 Benefit: We know what we want to be and our goals
and objectives are aligned to achieve it!

•
•
•
•

Who we are?
What do we want to become?
How will we achieve our vision?
How do we gauge success?
16
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Performance Management is the integration of
Improvement Initiatives developed over decades…

Total Quality Mgmt.

ISO 9000

Process Mapping

Quality Circles

High Performance Teams

Benchmarking

Business Process Re‐Engineering

Balanced Scorecards

Lean Six Sigma

The “Balanced” Scorecard Captures the Objective, Metric, Actual,
Target, and Status….

How do you know if you are being successful?

18
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Fixed Route Scorecard

19

Palm Tran Connection (Paratransit)
Scorecard

20
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Dashboard Explained
 Each metric has a minimum, target, and goal
• Minimum = lowest acceptable standard
• Target = what you are shooting for
• Goal = an aspirational target number
 Sept 2016 Center for Urban Transportation (CUTR)
provided performance standards from two sources
• JTA’s Performance Monitoring System
• Palm Tran peer review performed by CUTR

Know Who Your Peer Agencies are……….
Palm Tran’s Peers
FIXED ROUTE PEERS
Broward County Transit
Greater Richmond Transit Co.
Pinellas Suncoast Transit Authority
City of Detroit Dept. of Transportation
Fort Worth Transportation Authority
Hillsborough Area Regional Transit
Southwest Ohio Regional Transit Authority
New Orleans Regional Transit Authority
Jacksonville Transportation Authority
Central Ohio Transit Authority

DEMAND RESPONSE PEERS
Broward County Transit
Fort Worth Transportation Authority
Nassau Inter County Express
Alameda‐Contra Costa Transportation District
Pace Suburban Bus Division
Central Florida Regional Transportation Authority (LYNX)
City of Phoenix Public Transit Department (Valley Metro)
Suburban Mobility Authority for Regional Transportation
Jacksonville Transportation Authority
Central Ohio Transit Authority
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Dashboard Explained
 The Dashboard uses a traffic light icon
• The minimum has not been met
• The metric is at or above the minimum but not at
the Target
• The Target has been met or exceeded
Performance Measure

Min

Target

Goal

2016 FYTD
Actual

Preventable Collisions per 100,000 Miles

1.8

1.5

1.0

0.8

Complaints per 10,000 boardings

2.0

1.0

0.5

3.7

19.40

19.91

20.42

Riders Per Revenue Hour

19.40

Metric is green because the target has been exceeded

We can orchestrate our success…….

24
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2018 Required Actions
 Outline recommended standardized KPIs to be
measured (adjustable to agency size) (Palm Tran
program has been recommended for review and
adoption)
 Determine measurement method
 Obtain FDOT approval
 Develop training and implementation program

Workforce Sustainability
Committee
Patricia Collins, PSTA
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FY 2017 Work Plan
In conjunction with and approval from FDOT:
 Conduct research with transit agencies (operations and
HR staff and other personnel as determined necessary,
concentrating on what characteristics high performing
bus operators possess
 Each committee member will conduct
research/interviews at their own agency (utilizing the
template developed through the process above?) and at
one additional agency, to include a diverse mix of transit
agencies
 Completed Initial interviews and research
 Rough draft of compiled info to be completed by
2/15/18

2018 Required Actions
 The committee members each interviewed their home agency and one
other agency, concentrating on different approaches to discover
potential areas that would lead to an unsatisfactory candidate being
chosen. Once the interview were completed, a compendium, by topic
area was created. A concise list of recommended questions will be
forwarded for review as a recommended best practice. Interviews
have been completed.
 Develop guide book with proposed best practices in nine areas (initial
draft in process)
• Determine what makes a great operator?
• Advertising
• Develop operator criteria/job description
• Interview questions
• Assessment tools
• Hiring process
• Training
• How to retain employees
• Retention/turn‐over
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2019 Preliminary Goals
 Develop succession planning program, concentrating on
the development of a mentorship and internal
leadership program, to ensure agency personnel are
being afforded the skills and opportunities to move up
within their agency’s.

Transit Research Inspection
Procurement Services (TRIPS)
Bill Mayer, CUTR
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Purchase Statistics
2016

2017

 4 vendors under contract
 Delivered 240 buses to 56
agencies
 Agencies purchased
between 1 and 30 buses

 6 vendors under contract
 Delivered 250 buses to 80
agencies
 Agencies purchased
between 1 and 22 buses

2018 Vehicle Contracts
 TRIPS currently has three types of vehicles available
through various vendors
• Cutaway contracts: 6 vendors utilizing 7
manufacturers
• Minibus contracts: 3 vendors utilizing 3
manufacturers
• Minivan contract: 1 vendor utilizing 1 manufacturer
 Request for proposal: medium duty buses
• In negotiations stage
• Contract award anticipated late‐spring 2018
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Heavy Duty Bus Contract
 TRIPS and the Florida Transit Maintenance Consortium
(FTMC) are assisting FPTA/JTA with the specifications
and warranty sections of their heavy duty bus contract
 Contract award anticipated fall 2018

Training Committee
Paul Goyette, LeeTran
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FY 2017 Work Plan
In conjunction with and approval from FDOT:
 Issued and reviewed results of training needs
assessment
 Identify operational and safety training needs and
recommend priority training topics for consideration by
FDOT. The Art of Defusing Conflict: De‐Escalation
Techniques for Transit Operators – completed

2018 Required Actions
 Determine if standardized bus operator training is applicable
• If so, work with all size agencies in curriculum
development
• Develop peer‐to‐peer training program
• Establish need for and develop process for regionalized
training
 Determine key training needs in coordination with other
FTSON committees – i.e. emergency management gaps
 Determine how best to provide training CBT vs ILT
 Develop small task force of instructors (similar to a strike
force) and contact Florida Operator Trainer Training
Program (FOTTP) graduates to determine if they would be
available to train others and develop program
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Discussion Items
 Determine key training needs in coordination with other
FTSON committees – i.e. emergency management gaps
 Determine how best to provide training CBT vs ILT
 Develop small task force of instructors (similar to a
strike force) and contact Florida Operator Trainer
Training Program (FOTTP) graduates to determine if
they would be available to train others and develop
program

Substance Abuse
Management Update
Diana Byrnes, CUTR
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Brief Overview of Testing Program
 USDOT rule 49 CFR Part 40
• The rule that tells us “how” the testing must be
performed
• Procedures for Transportation Workplace Testing
• Applicability to all transportation workplaces in the
nation (transit, rail, aviation, commercial drivers, etc.)
 FTA rule 49 CFR Part 655
• The transit‐specific rule that essentially tells us “the who
and the when” of the testing program
• Which employers and which employees are covered by
the rule
• When testing is authorized (the testing circumstances)
 Covered employers must comply with BOTH of the
regulations

Agency Applicability
 The USDOT/FTA testing program is required if your agency is
a grantee or sub‐grantee (aka sub‐recipient) of any of the
following sources of funding:
• Section 5307
• Section 5309
• Section 5311 (as a sub‐recipient)
• Contractors that “stand in the shoes” of any of these
funding recipients
 Agencies that receive only 5310 from FDOT are exempt from
the testing program and are therefore not authorized to
conduct federal testing
• These agencies can implement a testing program under
their own authority
◦ Must not use federal testing forms and must have a
policy that does not reference USDOT/FTA as the
testing authority
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Employee Applicability
 Employees of covered agencies who perform or could be
called upon to perform safety‐sensitive functions must be
classified as safety‐sensitive employees:
• Operate a public transportation vehicle (either in or out
of service)
• Control movement of a public transportation vehicle
(dispatchers are typically included in this category,
employer decision)
• Perform maintenance on a public transportation vehicle
or equipment
• Operate an ancillary vehicle that requires a CDL to
operate (tow truck, snow plow equipment, etc.)
• Carry a firearm as part of transit security detail
 All employees that are classified as safety‐sensitive must
receive a copy of your agency’s drug and alcohol policy

Purpose of Revisions to Policy
 Amendments to USDOT rule, effective January 1, 2018
 FTAs change in interpretation of existing regulation
 Clarify that the testing program is under federal (not
state) authority
 Reduce technical language in favor of regulatory
references
 Simplify the policy by removing program management
information and focus only on what the employees
need to know
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Policy Changes Due to USDOT Rule
 The opiates drug class became the “opioids” drug class to include
the semi‐synthetic drugs: oxycodone, oxymorphone,
hydrocodone and hydromorphone
 Change in the Medical Review Officer’s process for reporting a
medication safety concern
• “five‐day rule”
 Reduce technical language in favor of regulatory references
 USDOT rule interpretation for Substance Abuse Professional
referrals
• When applicants and employees test positive on a DOT/FTA
drug test, have a BAC of 0.04 or greater on a DOT/FTA
required alcohol test OR refuse to submit to a DOT/FTA
required test, employers must provide a referral to at least 2
DOT‐qualified Substance Abuse Professionals
• We are working with our statewide TPA (FirstSource
Solutions) to prepare a database.
• There are no distance requirements for SAP locations

Policy Changes Due to FTA Interpretations
 Pre‐employment testing following a leave of absence must meet
both of these thresholds:
• Employee has not performed safety‐sensitive duties for at
least 90 consecutive calendar days
• Employee’s name has been removed from your random
testing pool for at least 90 consecutive calendar days
 Post‐accident testing decisions must be made using only the best
information available at the scene and may not be “reversed”
based on subsequent information learned
• Example: A non‐fatal accident meets the threshold for
testing, but the supervisor discounts operator’s actions as
contributing to the event and therefore does not test
operator. Then later views bus video and sees that the
operator was not paying attention (distracted) which may
have led to the accident. The decision to test the operator
cannot be reversed‐ regardless of the information learned
(including a subsequent fatality).

22

1/30/2018

Other Policy Changes
 Clarifies that the testing program is under federal (not state)
authority
• There was a common misconception that the policy was
under FDOT authority
 Reduces technical language in favor of regulatory references
• We’ve provided a link to the references within the policy
and a link to the Substance Abuse Management website
funded by FDOT
 Simplifies the policy by removing program management
information and focuses only on what the employees need
to know
• We are in the process of creating a handbook for
employers and employees that provides greater detail
about program implementation

How to Adopt One of the Policy Templates
 We have prepared two policy templates:
• Zero Tolerance
• Second Chance
• Identified by footnote
 After determining which policy your agency wishes to
adopt, insert your agency’s name everywhere you see
the words “Transit Agency” in red font
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How to Adopt (cont’d)
 Next, complete the portions of the policy that require
agency‐specific information:
• Medical Review Officer
• Designated Employer Representative and Alternate

In “zero tolerance” version, Sections 12 & 19
In “second chance” version, Sections 12 & 20

How to Adopt (cont’d)
 Submit your policy to your governing board or highest
ranking official
 Have the approving official complete the information on
page 1 of the policy
 Distribute the policy to all safety‐sensitive employees
 Obtain signed acknowledgement from employees
• Sample provided
• Maintain acknowledgements
 Successfully completed!
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In Closing
 Your agency’s policy is a legal document, ensure that you are
applying the provisions consistently
• Defendable results are the goal
 Ensure that you know your agency’s policy provisions
• Negative dilute results
• Consequences for .02‐.039 (not a DOT violation)
 Consider providing employees with information about the
semi‐synthetic drugs
• Still a 5‐panel test
• Training is not required, but best practice
 Stay “in the loop” by joining the Substance Abuse
Management listserv
• http://sam.cutr.usf.edu/resources/

Rural/5310/Demand
Response Committee
Rob Gregg, CUTR; Mike Hayes, Nassau County;
and Liz Peak, Ride Solutions
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Topics Discussed During the Last 12 Months
 EVERYONE TRANSPORTS CLIENTS WITH SPECIAL NEEDS –
THIS IS NOT SIMPLY A RURAL OR 5310 ISSUE
 How to prepare for a triennial review
 Need to focus on seniors and disabled clients, regardless of
rural versus urban
 Need to expand membership and include urban agencies
 Would like updated list of currently available training
 Emergency evacuation of vehicles
 How to secure mobility devices
 Recommendations to FDOT on limit of securement locations
per vehicle
 Training for securement of seniors and persons with
disabilities and special needs during evacuation

Topics Discussed During the Last 12 Months
 How about having a mechanism where during an
emergency, back door and ramp fall out with a slide like
aero planes
 How to develop a TOP
 How to develop an SPP
 How to develop a SSPP
 Service animals versus support animals
 Pre‐ and post‐ trip in 14‐90 versus TOP
 Rural CTC for dummies
 State Management Plan for dummies
 Survival handbook guide for small and rural agencies
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Topics Discussed During the Last 12 Months
 Medicaid contractors requiring additional certifications than the state
of Florida
 Planning expert to assist with stops, pull ins and pull outs
 Civil engineering assistance
 Repetitive tire failures
 Training on how to address with the vulnerabilities of individuals with
special needs
 What is customer service to someone with special needs
 How to address individuals with cognitive disabilities
 Expand RTAP assistance
 Entire real of safety and security for elderly and disabled
 What happens if the operator needs to leave the vehicle and there are
clients secured?
 Marketing assistance
 Ensure quarterly meetings are not scheduled when grants are due

Emergency Management
Committee
Jim Egbert, MCAT
Theo Bakomihalis, PSTA
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FY 2017 Work Plan
In conjunction with and approval from FDOT:
 The committee is currently in the process of updating
agency emergency contact lists.
 With FDOT’s concurrence, advisement, support, and develop
a Florida Emergency Management Pocket Guide that would
address:
• Types of emergencies
• How to prepare
• Contact lists
• Regional EOCs
• Alternate routes for use by transit agency’s during
evacuations
• Sample memorandum of understanding

2018 Required Actions
 Preparedness draft has been issued to committee members
for review.
 Sample MOUs have been collected – need to work with
FDOT and FPTA on the development and adoption of a
statewide MOU
 Develop proposed best practices for response, recovery, and
mitigation for review by others
 Continue to develop drafts by component:
• Pre preparedness – under review by committee
• Preparedness
• Mitigation
• Response
• Recovery
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2018 Required Actions (cont’d)
 Submit best practices to FTSON for review, guidance,
and based on committee inputs, forward to FDOT for
review and approval
 Create pocket guidebook
 Annually update all transit agencies’ emergency
management contacts prior to hurricane season
 Review national safety and security issues

Types of Mutual Aid Agreements and
Assistance Agreements
 Automatic Mutual Aid
Agreements that permit the automatic dispatch and
response of requested resources without incident‐specific
approvals. These agreements are usually basic contracts;
some may be informal accords.
 Local Mutual Aid
Agreements between neighboring jurisdictions or
organizations that involve a formal request for assistance
and generally cover a larger geographic area than automatic
mutual aid.
 Regional Mutual Aid
Sub state regional mutual aid agreements between multiple
jurisdictions that are often sponsored by a council of
governments or a similar regional body.
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Types of Mutual Aid Agreements and
Assistance Agreements (cont’d)
 Statewide/Intrastate Mutual Aid
Agreements, often coordinated through the State, that incorporate
both State and local governmental and nongovernmental assets in an
attempt to increase preparedness statewide.
 Interstate Agreements
Out‐of‐State assistance through formal State‐to‐State agreements such
as the Emergency Management Assistance Compact, or other formal
State‐to‐State agreements that support the response effort.
 International Agreements
Agreements between the United States and other nations for the
exchange of Federal assets in an emergency.
 Other Agreements
Any agreement, whether formal or informal, used to request or provide
assistance and/or resources among jurisdictions at any level of
government (including foreign), NGOs, or the private sector.

Memorandum of Understanding (MOU)
 Sample MOUs received from:
• Louisiana
• Mississippi
• North Carolina
• South Carolina
Most states have a statewide MOU for use with FEMA, as
opposed to one specifically for transit
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Operator and Passenger
Safety Committee
Benjamin Pearl, SCAT

FY 2017 Work Plan
 Last Years Focus: Operator Safety
 NOW AVAILABLE: The Art of Defusing Conflict: De‐
Escalation Techniques for Transit Operators
 ILT Available: https://www.floridatsn.org/fdot/the‐art‐
of‐defusing‐conflict/
 CBT Available: www.transportationlearning.org
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2018 Required Actions
Products:
 Recommend guidance for reduction of passenger
incidents (best practices)
 Develop metrics to compare each agency’s performance
and inspire improvement

Recommended Best Practices
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Recommended Best Practices: #1
 Adopt the FTSON recommended incident tracking
system as a primary or supplemental means of
collecting and analyzing slips, trips, and falls. This can be
as easy as adding one column to your tracking
spreadsheets and inserting the proper code at the same
time incidents are being recorded.

Track Everything You Can Think Of!
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Recommended Best Practices: #2
Develop a policy and train the operators to kneel the
bus each time they open the door. Make it a habit!
 There is no excuse for sacrificing a passenger’s health
for a few seconds of saved time. Adjust time tables if
you can’t operate safely!

Invest a Few Seconds for Safety!

Boarding or alighting, these falls are preventable!
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Recommended Best Practices: #3
Institute a passenger boarding protocol that specifies, the
orderly manner in which seniors and non‐ambulatory
passengers are boarded and alighted. Especially in
circumstances involving multiple passengers transitioning
at the same stop.
People with special needs should board first so they can
be secured properly.
People with special needs should exit last, to speed the
process and prevent ramp related accidents caused by
people rushing towards the door.

This Pain and Suffering is Preventable!
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Recommended Best Practices: #4
Train operators to be aware of passenger’s agility. Make
sure elderly, disabled and those who are unbalanced or
unstable are seated before moving.
Awareness!
Able bodied?
Impaired?
Burdened with bags?
Elderly?
Slow moving?

Recommended Best Practices: #5
 Train for the use of ramps, lifts, and wheelchair
securement
 Ensure operators are getting the clear picture of the
doors prior to closing them
 Install additional mirrors inside the bus to see the
problem areas out of the driver’s view

36

1/30/2018

Recommended Best Practices: #6
Encourage operators to promote the use of ramps and
lifts for more passengers
• Observe and offer!
• Never refuse or argue!

Recommended Best Practices: #7
Use an automated speaker system to make
announcements asking passengers to stay seated until
the bus comes to a complete stop . . . and other safety
messages!
1. Notify driver if you have a bike
2. Never cross the street in front of the bus
3. Wait until the bus has pulled away before crossing
the street
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Recommended Best Practices: #8
 Share information with operators regarding slips, trips,
falls, and their causes. Training should be based on
weakness and then communicate what has worked.
 Operators can’t improve if they don’t know there is a
problem!

Recommended Best Practices: #9
 Provide a continuous safety awareness video in driver
breakroom
• No sound needed
• Refresh monthly
• Include videos and pictures
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Show Teachable Moments

Recommended Best Practices: #10
 The CEO should review results of all incidents each
month to have a good feel for the issues that most need
addressing and require training
 This ties with the KPI committee goal and hopefully
increases buy in and participation by our accountable
executives
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Performance Metrics
 “You might think you are doing good, because you beat
last years numbers, but what if your statistics are the
worst in the state and you don’t know it?!”

. . . Then you’re not really doing good at all!
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Agency Performance
 8‐31‐16 to 7‐31‐17
 4 small agencies
 4 large agencies
 Reported as incidents per million revenue miles driven

Sample Performance Metrics –
Small Agency
MID SIZE #1

MID SIZE #2

MID SIZE #3

MID SIZE #4

Per 1 Million

Per 1 Million

Per 1 Million

Per 1 Million

1 Falls boarding

8.9

6.7

2

24.7

2 Falls Boarding using Lift/Ramp

1.7

3 Falls alighting front door

2.3

3.2

4 Falls alighting rear door

1.4

3.6

5 Trips, Falls, Stumbles when bus is starting to move

0.6

1

6.7

6 Trips, Falls, Stumbles while bus stopping

5.2

1

11.0

7 Trips, Falls, Stumbles while bus is turning/curve

1.7

8 Trips, Falls, Stumbles while bus running straight

2.6

2

9 Trips, Falls, Stumbles when bus is making a stop

0.0

2

Description

2
8.7
4.7

4.7
2.7
8.7

10 Struck by doors boarding

0.6

1.6

1.3

11 Struck by front door alighting

0.6

1.2

0.7

12 Struck by rear door alighting

0.9

1.2

14 W/C Incident

1.4

15 W/C Fall while boarding/alighting

2.9

17 On board accident not classified

REPORTED REVENUE MILES:

0.7

2.8

2

6.3

1

3.7

2,525,838

2,723,176

3,000,000

5.5
3,468,080

0.7
8
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Sample Performance Metrics –
Large Agency
LARGE SIZE #1

LARGE SIZE #2

LARGE SIZE #3

LARGE SIZE #4

Per 1 Million

Per 1 Million

Per 1 Million

Per 1 Million

12.8

32

21.5

19

Falls Boarding using Lift/Ramp

1.4

1

Falls alighting front door

4.0

34

7.6

10

Falls alighting rear door

0.8

6

5.8

15

Trips, Falls, Stumbles when bus is starting to move

8.9

2

6.5

2

13.3

10

12.6

24

Description
Falls boarding

Trips, Falls, Stumbles while bus stopping

9

Trips, Falls, Stumbles while bus is turning/curve

4.1

0

4.3

1

Trips, Falls, Stumbles while bus running straight

1.5

10

3.5

7

Trips, Falls, Stumbles when bus is making a stop

0.0

10

8.5

3

Struck by doors boarding

1.4

1

3.6

4

Struck by front door alighting

4.0

0

1.9

Struck by rear door alighting

0.3

3

1.1

2

W/C Incident

8.2

13

0.9

11

W/C Fall while boarding/alighting

1.9

6

On board accident not classified

9.9

62

1.4

68

7,283,071

12,000,000

8,782,696

REPORTED REVENUE MILES:

6

What Does it Mean?
 Control number: training has little effect

 Huge variances indicate training opportunity

Agency #4 may
have a serious
scheduling
problem!
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What Does it Mean? (cont’d)
 The variances show us that Florida has a lot of
opportunity to improve passenger safety!
 Get your team on board for standardized reporting
 Communicate performance to key leaders, they may
think they are doing well!
 Train to your weakness:
• Identify where you are behind the state and institute
training to reduce incidence

Standardized Reporting Format
It only takes
a couple
seconds to
add a
tracking code
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Standardized Reporting Format

Analyze Your Data
Most accidents occur when an operator comes back from
their weekend
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Analyze Your Data
New employee – driver fatigue?

Analyze Your Data
Mid‐career bus operators need coaching and/or
refresher training
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Analyze Your Data
 Embrace the numbers as a means to identify training
opportunities and improve:
• Passenger safety

The operator and passenger safety
committee thanks you for your help!
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Closing Remarks

Thank you!
Travel Safe
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